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Summary

1. Background and Purpose of the Research

The UNESCO Global Research and Training Centre for Internationally Designated Areas
(GCIDA) is a UNESCO Category 2 Centre established to provide research and training
programmes in an integrated and coherent manner to strengthen the management of
Internationally Designated Areas (IDAs), including Multidnternationally Designated Areas
(MIDAS), particularly biosphere reserves, World Heritage sites (natural, mixed), UNESCO
Global Geoparks and Ramsar Sites, while ensuring that environmental conservation is
aligned with the Sustainable Development Goals (SDGs).

This research aims to develop a 10-year mid— to long-term master plan to implement
a customized support programme for IDAs, identified as one of the key initiatives of
GCIDA following the commencement of its full-scale operations in early 2025.

As the number of IDAs worldwide, including MIDASs, continues to increase, concerns
regarding qualitative improvements in management and the need for institutional
reforms have become more prominent. In this context, many developing countries face
difficulties in applying for designation and conducting regular monitoring and reporting
due to limited expertise and financial resources. Furthermore, countries without |DAs
often require external support, as they lack experience with applying for designation or
have insufficient technical capacity and budgets.

In response to these challenges, GCIDA, as a UNESCO Category 2 Centre, seeks to
move beyond conventional, generic, or one-sided capacity-building approaches by
planning and implementing a customized IDA management capacity-building support
programme tailored to the specific conditions and needs of beneficiaries (countries,
sites, managers, etc.).

Based on the background and necessity of this programme, this research was
conducted for approximately 5.5 months, starting in July 2025. As a result, a mid- to
long—term strategy and implementation plan for the Customized Support Programme for
IDAs was developed to effectively contribute to enhancing IDA management
capabilities.



2. Structure of the Report

* This research report is structured into five chapters. Chapter 1 provides an overview
of the research, including the research methodology and the composition of the
research team. Chapter 2 examines international and Korean trends and cases of
demand-driven capacity-building support programmes, such as the UNESCO Earth
Network Project and the World Heritage Leadership Programme, similar to the
Customized Support Programme for IDAs, and delivers key implications. Based on this
analysis, it presents the necessity of establishing the Customized Support Programme
for IDAs.

* Building on this literature review and expert consultations, Section 1 of Chapter 3
presents the overall framework, detailed programme components, and the proposed
operational structure of the Customized Support Programme for IDAs to be
implemented over a 10-year period. Section 2 of Chapter 3 outlines the development
of a web-based programme management system designed to support the efficient
management of the entire programme, while serving as a platform for communication
and learning, along with the key content required for its operation. The composition
and operational strategy for the Expert Group, which will play a central role in the
successful implementation of the programme, are presented in Section 3 of Chapter 3.

e Chapter 4 presents the 10-year mid- to long-term development plan for the
programme, as well as the objectives and implementation plan for the first year of
operation (2026). Finally, Chapter 5 concludes the report by offering several
recommendations intended to support the successful implementation of the proposed
mid— to long-term master plan.

3. Programme Overview

Programme + Customized Support Programme for Internationally Designated Areas
Title (CSP-IDAs)

Project Period | « 2026 - 2035 (10 years)
+ 2026: Establishment of the programme operational framework and preparatory
activities for implementation
Key Programme |+ From 2027 (Year 1) for eight years: Online Support Project for IDAs

Components by ' - From 2031 (Year 5) onwards for four years: Field-integrated Support Project for
Year IDAs

+ 2035: Coordination and dissemination of overall programme outcomes, and
preparation for the next phase of programme expansion



Working
Languages

« IDAs, including MIDASs, and countries/institutions preparing to apply for IDA

Target designations
Participants - with a particular focus on MIDAs, biosphere reserves and UNESCO Global

Geoparks, which have limited capacity—building opportunities

+ Management-related issues concerning IDAs, including MIDAs

Thematic
Categories

- Issues related to the designation/application of IDA candidate sites

* |Issues related to the preparation and review of IDA periodic reports

« English (French to be added in the later phases of programme implementation)

Programme Vision

- To establish a differentiated, customized capacity—building support model that effectively

contributes to the qualitative management improvement of IDAs, including MIDAs, and to
expand the project's scope and impact by linking it to follow-up international cooperation

initiatives, such as an Official Development Assistance (ODA) project.

Programme Objectives

- In terms of programme outcomes, to support the resolution of challenges related to the IDA

nominations and post—-designation management faced by management authorities and site
managers in developing countries, and to strengthen their capabilities. This contributes to
their self-reliant and sustainable improvement of the management, protection, and

utilization of IDAs.

In terma of programme operations, to establish and implement an effective and efficient
programme operation system that ensures the programme''s scalability, continued

development, and long—term sustainability.

Expected Outcomes of the Programme

To contribute to strengthening the management and conservation capacities of IDAs and
MIDAs in developing countries.

To bring about tangible improvements in IDA management and conservation capabilities,
thereby reinforcing the effectiveness of international designations and fostering the
internalization of sustainable post—designation management systems.

To strengthen the self-reliance of IDA management actors and promote a culture of peer

learning and self-assessment.

To develop, collect, and disseminate practical resources (such as toolkits, manuals, videos,
etc.) that support low-cost access to and utilization of knowledge and information for

improving IDA management.



- To establish networks among participating IDA managers and experts in the programme,

contributing to GCIDA's institutional branding and visibility.

- To contribute to the implementation of global strategies and goals, including the
Kunming-Montreal Global Biodiversity Framework (K-M GBF), the Paris Agreement, and

the Sustainable Development Goals (SDGs), through improved IDA management practices.

Programme Implementation Strategy

- To pursue the programme’s phased expansion and development, considering GCIDA's

founding mandate, implementation capacity, and available resources

- To enhance programme effectiveness by prioritizing IDAs with high demand for

capacity-building programmes (biosphere reserves, UNESCO Global Geoparks, and MIDAS)

- To design the programme components that strengthen participants’ practical
implementation capacities and link capacity—building efforts with organizational and
institutional improvements, enabling the enhancement of the scalability and sustainability of

outcomes

- To expand the programme’s outputs and impact by aligning and integrating them with

GCIDA's related training and educational initiatives

- To ensure the direct leadership of GCIDA in programme implementation, facilitating the

accumulation and strengthening of the Centre’s internal capacity

- To foster close cooperation with relevant international organizations such as UNESCO and
IUCN

4. Projects

The Customized Support Programme for IDAs consists of two projects: Online Support
Project for IDAs and Field-integrated Support Project for IDAs.

While the Online Support Project for [DAs is delivered entirely online, the
Fielddntegrated Support Project for IDAs combines on-site (in—person) and online
components in order to maximize the effectiveness of capacity-building outcomes.

Online Support Project for Internationally Designated Areas (IDAS)

This project provides online expert consultation on challenges and issues related to
the management, designation applications, periodic reports, etc., of IDAs, including
MIDAs. It is implemented through two modules: Application-based Consultation Module
and Follow-up Mentoring Module.



e Following completion of the preparatory arrangements for project operation in 2026,
the project will be launched in 2027.

» Applicationbased Consultation Module

- Eligible Applicants: Government agencies, |IDA management administrations, local

organizations, etc., involved in IDA management and designation applications
- Implementation period: Pilot phase in 2027, followed by long—term operation for eight years

- Workflow:

Applicant Institutions

. « Fill in and submit the consultation request form
/ Organizations

!

 Review applications received on a quarterly basis (e.g., consolidate

_ similar requests, screening ineligible applications, etc.)
Operational Team , o o
- Draft a quarterly consultation plan and submit it to the Coordination

Committee

!

o _ « Finalize the quarterly consultation plan
Coordination Committee
- Select experts from the Expert Group to handle each request

!

+ Request consultations from the selected experts

Operational Team + Notify applicant institutions/organizations of whether consultation
applications have been approved

!

+ Inform the Operational Team of expected consultation completion date

« Conduct consultation activities and prepare consultation reports (i
necessary, online meetings or email correspondences with applicant
institutions/organizations, etc. may be carried out.)

Expert Group

!

+ Review consultation reports (technical review) and, if necessary,

Coordination Committee o
request revisions from the experts

!

Designated Experts + Submit the final or revised consultation reports to the Operational Team
!

Operational Team + Send the consultation reports to the applying institutions/organizations
!

- Review the consultation reports and provide feedback on the
consultation outcomes, using the relevant form uploaded to the
web-based operational system

Applicant Institutions
/ Organizations

!

« Upload publicly shareable consultation outcomes to the web-based

Operational Team .
operational system




» Follow-up Mentoring Module

- Eligible participants are individuals who voluntarily apply among the participants of the

annual capacity—building workshops on IDA managements hosted by GCIDA.

- Designated experts provide mentoring to participants, focusing on their requests, through
online modules such as video conferencing (online meetings) and email correspondence,
either individually, in groups, or in a combination of both, and document consultation

content according to the mentoring format of the web operational system (confidential).
- GCIDA's Operational Team uploads publicly shareable mentoring outcomes to the web

operational system.

- The Follow—up Mentoring Module will be implemented annually starting in 2027. From 2031
(the fifth year after the programme launch), when the Field-integrated Support Project for

IDAs is launched, this module will be integrated into that project.

Field-integrated Support Project for Internationally Designated Areas (IDAS)

Three interconnected phases (‘expert field visits related to the project’ — ‘Jeju
capacity-building workshop’ — follow-up mentoring’) are organically structured to deliver
a more focused and advanced project.

Compared to the Online Support Project for IDAs, this project requires a higher level
of expertise and experience, greater financial resources, and stronger network-based
collaboration for both preparation and implementation. Accordingly, it will commence in
2031 (the fifth year after the programme launch).

Key features of the Field-ntegrated Support Project for |IDAs:

- Participation of IDA management authorities and stakeholders involved in designation
applications from countries within the same region (e.g., 1~3 countries) that share common

characteristics and similar contexts

- The programme is not based on a one-directional, pre—designated set of lectures or
content determined solely by the host institution. Instead, it is designed as a customized
and interactive programme grounded in the specific conditions and needs of the
participating countries and sites

- Rather than being limited to one-off consultations or workshops, the project provides
phased and ongoing support through follow-up mentoring

- The project makes effective use of the practical learning resources and policy tools available

on the project's web—based operational system

- Good practices identified from the programme will be disseminated through the web



system, newsletters, publications, and social media channels

Participating countries and sites will be selected from among those that apply or are

nominated, based on a set of selection criteria to be established at a later stage

The structure of the Field-integrated Support Project for IDAs is outlined below

Phases

@ Scoping and

(¢

basic capacity—
building

@ Jeju
apacity—building
workshop

@ Follow-up
mentoring

Content

+ Self-assessment: Participating institutions and sites complete and submit the

self-assessment form available on the web system to identify the basic
status and challenges in their area.

Expert’s site visit: Assigned experts visit participating institutions and sites to
interview  government  officials, site  administrators, = community
representatives, etc., and conduct on-site inspections to specifically identify
requests and challenges requiring customized support.

Basic capacity-building: Basic training is provided to relevant practitioners as
needed.

Workshop Program Development: Assigned experts develop customized
workshop programs based on scoping and site visit results.

Workshop Participation: Practitioners from participating institutions and site
managers attend workshops held in Jeju and receive necessary consultation.

Utilize follow-up mentoring and feedback forms on the web operation system
to assess how participants have applied the acquired knowledge to field
practice; experts provide feedback when questions arise.

5. Composition and Roles of the Programme Management Organization

To ensure

the smooth operation of the Customized Support Programme for

Internationally Designated Areas, transparent decision-making, and systematic, effective

consultation and review procedures, the project management structure is composed of

three units: the Operational Team, the Coordination Committee, and the Expert Group.

The roles of each operational unit are as shown in the table below.



Operational

Units Composition
2-3 dedicated personnel within GCIDA
Operational May include external collaborators and
Team consortium partners, depending on the

Coordination
Committee

Expert
Group

programme expansion phase

3-4 experts in relevant fields and
GCIDA Director-General

Representatives from relevant
ministries and partner organizations
may participate as temporary members
when necessary

Composed of experts with specialized
knowledge and experience in [DAs,
such as current and former members of
specialized advisory bodies for IDAs
with extensive relevant experience,
UNESCO Chairs related to [DAs,
relevant researchers, IDA managers,
etc.

Expands the Expert Group's size in line
with the phased expansion of the
programme

Operational Plan for the Expert Group

Key Roles

Executes overall project operations and
manages workflow as the practical core

Manages the project's web operation
system and curates content

Supports smooth communication and
collaboration between the Coordination
Committee and Expert Group

Sets detailed project direction and
coordinates implementation plans

Matches  appropriate  experts  for
programme consultation roles

Provides  professional advice for

prograame operations

Reviews project outcomes and offers
guidance (e.g., reviewing consultation
reports)

Conducts consultation activities based
on expertise in IDAs

Proposes improvement measures for
the programme

- The Expert Group will be established and operated as a pool of experts who are available to

participate in consultation activities required for the programme.

- Information on each expert, such as areas of specialization, regional expertise, and

professional experience, etc., will be systematically managed in a database. This database

will serve as a reference for selecting suitable experts for consultation requests and

mentoring topics, etc.

- Experts may be recruited through the following channels: i) recommendations from relevant

institutions and outreach, ii) promotion at relevant international events, or iii) open

recruitment. Initially, the Expert Group will be formed on a small scale using methods i) and

i), with expansion to method iii) as the programme grows.



- Regarding consultancy fees, since it is undesirable to expect experts participating in a

UNESCO Category 2 Centre to contribute their expertise entirely on a voluntary basis, as in
the UNESCO Earth Network Project. Therefore, a modest symbolic honorarium will be
provided. In the longer term, a formal remuneration framework will be established by
referencing relevant regulations, such as the Korean Ministry of Government Legislation's

"Regulations on Payment of Consultancy Fees.’

6. Web-based Operational System and Content for the Programme

Implementation

This research first proposes a web-based operational system required for the Online
Support Project for IDAs, which will be implemented in the initial phase. The system
for the Field-integrated Support Project for IDAsS, scheduled to be launched in 2031,
will be further developed and refined during the preparatory phase of this project to
reflect its specific requirements.

Purpose of the Web-based Operational System

To provide a ‘one-stop management system’ that integrates all stages of ‘Application
Reception — Progress Management — Outcome Accumulation — Knowledge Sharing —

Follow-up Monitoring into a single and coherent system
To function as an efficient communication channel for participants and relevant institutions

To serve as a platform for delivering practical, field-oriented learning resources and policy
tools that can be directly applied in the field
To reduce the operational and administrative burden of programme management while

promoting cost—effective implementation and improved accessibility

System Development Option

- Two options are proposed for the development of the web-based operational system: (i)

Option 1 involves integrating the system into the GCIDA website by adding a dedicated
main menu for the programme, enabling centralized management; and (i) Option 2 involves
developing the system as a separate external platform and linking it to the main page of the
GCIDA website.

- Option 1 is proposed, considering operational convenience, the preservation of the

institution's brand identity, and the constraints in terms of budget and human resources.

The content structure of the operational system (menu tree) is outlined in the table
below.



Main Categories Items to be included in subcategories
(Depth 1) (Depth 2)

About the Project « Background & Purpose, Implementing structure, etc.

Application-based

Consultation Module « How to apply, Application form, Self-diagnosis, Progress status, etc.

Follow-up Mentoring * Participation & Process, Participation form, Mentoring notes, Progress
Module status, etc.

+ Knowledge resource, MIDAs Information Hub (link), Consulting cases,

HERRUTES Hiei) Mentoring cases, Statistics and infographics, etc.

+ FAQ, Notice, Peer-learning board, Q&A forum, Satisfaction survey &

STy Suggestions, etc.

- The detailed menu structure will be finalized after the programme operational framework
has been further specified and the relevant materials, including templates and forms, have

been developed.

* Phased Development and Establishment of Programme Content

- Initial phase (Years 1-3): Development of foundational resources for the implementation of

the Online Support Project for IDAs and accumulation of project results

- Mid-term phase (Years 4-6): Systematization of physical and digital resources, expansion
of content modules, and development of foundational materials for the implementation of

the Field—Integrated Support Project for IDAs

- Late-term phase (Years 7-10): Development of GCIDA's unique IDA capacity-building
toolkit

7. Mid-to Long-Term Direction and 2026 Implementation Plan
* Phased Expansion and Development of the Programme

- In consideration of the operational conditions of the newly established Centre and in order
to enhance programme effectiveness, two projects, Online Support Project for IDAs and
Field-integrated Support Project for IDAs, will be implemented sequentially.

- 2026: Preparatory phase for programme implementation, including development of the
web-based operational system

- 2027: Official launch of the programme, starting with a pilot phase of the Online Support
Project for IDAs

- 2031: Commencement of the Field—integrated Support Project for IDAs, building on

experience and accumulated content through the prior Online Support Project for IDAs



e During the eight-year implementation period, key operational elements, such as modes
of delivery (online and field-based), the number of participating institutions and
supported cases, accumulated content, and the range of working languages, will be
gradually expanded, and further refined in line with the scaling up of protramme
operations

e The outline of the phased development direction for the Customized Support
Programme for IDAs is shown in the figure below.
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e 2026 serves as a year for preparatory actions and foundational work in advance of
the official launch of the programme in the following year. Details of monthly
implementation plans and responsible entities are presented in Chapter 5 of the
report.

- Objectives of the first to third quarters: Develop the operational framework and content

(e.g., application forms) for the Online Support Project for IDAs

- Objectives of the fourth quarter: Establish a dedicated webpage for Online Support Project
for IDAs

8. Recommendations

e The following recommendations are put forward to facilitate the programme’s smooth
execution and achievement of its outcomes.

e Recommendations for Expanding Programme Outcomes

- To link the programme with the renewal process of GCIDA's UNESCO Category 2 Centre
agreement, thereby enabling the systematic accumulation of results and the adoption of a

data—driven operational approach.



- To ensure that this programme is organically and effectively integrated with GCIDA's other
projects and activities, allowing for mutual reinforcement and strategic utilization of

resources and outputs

- To leverage the 48th Session of the World Heritage Committee, to be held in Busan,
Republic of Korea in July 2026, as a strategic opportunity to enhance the international

visibility of GCIDA and the programme, and to foster international cooperative networks

e Recommendations for Enhancing the GCIDA's Role and Status

- To establish a strategic positioning that demonstrates GCIDA's expertise and leadership to

international community during the project's initial implementation phase

- To utilize this project as an opportunity to strengthen GCIDA's internal capabilities and

institutionalize sustainable mechanisms for international cooperation

- To consider strengthening the formation of GCIDA's advisory group (Advisory Committee) in

conjunction with the project's Coordination Committee and Expert Group
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- AP HS|(Steering Committee) : FUAT AFR=, 0|20t HE WHZ FME|H HZt
ArRAEl 52, 48 A SH, 715 2 Yt MAl

- St=2#3(Scientific Committee) : X|2|N & GH| &S 126t 9HO| SIXIZ M|
270 71X, otsX A2

- D2HE f#e| : gUHAT WEiXF et XEH 23

- 2R AOIE : RUIAT EMO|E WO Z2HE AO|ES JHE0IH Z2HE AJH, A+
27t 5 AE 0 Y, 25 20 L L Az AN S

https://www.unesco.org/en/earth-network

Quick Links :::

pact v

Pressand news  Events  Partnerships.  Gglmance English

About v Experti Resources v Q@

UNESCO Earth Network

A dedicated pool of experts ready to tackle local biodiversity challenges in UNESCO

designated sites

Home Missions  Experts Sharing knowletge Youth invalvement

Connecting sites with scientists to
boost biodiversity

The Earth Network mobilises experts from across the spectrum of
environmental knowledge to help countries and communities achieve
their biodiversity goals. This project is developed by UNESCO with the
support of the Government of Italy.

The Earth Network acts as a matchmaking tool: it connecis UNESCO-
designated sites facing ecological challenges, including climate
change, with leading scientific experts who can help them find tailor-
made solutions. Once a team of specialists is assembled, they are sent
on mission to UNESCO-designated sites to work hand in hand with
local communities.

320+

volunteer experts

Qg 2-1) sulAz

Biodiversity Portal &

2

Earth Network

powered by unesco

UNESCO

Producing knuwledg'g, e |
sharing data

Earth Network missions >

Connecting sites with
leading scientific experts to Workshops, MOOCS and .

H'IOI'E

boost biodiversity
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A 2|E 4 2 73 (World Heritage Leadership Programme)

72 T2 I

4ol 9 54

Z3|
- MASA 2|4 T2 I8 (World Heritage Leadership, 2kAF WHL)S 23511

= 3 He| AHS datoly| ot DA o= 2=
WHLE M|A|AE2K1972 UNESCO World Heritage Convention)2| £
s X|@ot=s 22Y EMECZ, AiF S (people-centred) Ztd,
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() ABOUT WHATWEDO NEWS&EVENTS RESOURCES GETINVOLVED

» Programmes

First Aid and
Resilience for
Cultural Heritage in

Times of Crisis (FAR) OUR APPROACH PROI Ci RESOURCES

—————

Architeatu
Archaeological
Tangible Heritaga in
the Arab Region

The World Heritage Leadershzn (WHLI nrnc-ramme is a partnership between ICCROM, |UCH and

(ATHAR) the Norwegian Minls Climate 2 Envirenment in collaboration with the V

ritage e and It 05, Asa capac\iu building programme, it aims to mpmve
Youth Heritage Africa conservation antd managemeant practices for culture and nature through the work of the 1972
{YHA) World Heritage Convention as an integral component of the contribution made to sustainable
Heritage development by World Heritage sites.
Manasemel\.l in Latin The programme takes a new and transformative approach, working not only within the World
Americaand the Heritage Convention but adopting a wider view of the totality of conservation practice. It
Caribbean {LAC) considers how World Heritage, through World Heritage sites and the communities and
Our Collections specialists that support them, can provide new and better leadership to achieve and inspire
Matter innovation, performance and excellence in practice.

Sustaining Digital
Heritage

Sustainability and

Built Heritage:
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- 2015-20164 : T2 )2 M| HA 2, 20| 7|2=2tHE, ICCROM, IUCN S0| S4!0]
0] L= HA 2t O AR HIES TIAoHH IH Flet AHM =8| IS HEL
- 2016 : MIARAF 22| 2 ABIE ot 2RY T2 10| BAIMOZ EH5IH Phase |
(2016-2022) 0|34 A|&F
- 2020-20224 : Q& TWI} 7|&0| st S7HHVIE £6l 2016~20199 &= o| HHM &
g, N&7tsd 4
- 2022'F 0| : Phase 12 ZIJolH XY H| WEKI/t &=L, XY Estu s} 22t
ol X% Z3i2 Hatst WEH XUAH 15
- 202411 0% - IR 0| M} HaleD, G5 BYH S3 HHE U Xiojolof 9382
S5 IS D2 I0| SYHUO, 54 M R LELY &5 =0 223
T 2-3) MAIgA 2o T2 o8 2 4 apy
S FQ U8 H 1
< D=0 A7 HA
290l 7|ZHE  (Norwegian Ministry of i
2015~2016' Climate and Environment), ICCROM (M2t | = AR &H| & =4 g2 1+
HESFAME), [UCNEHA 045_._&1) 50l 34
O] =0 L& A & OsiaAX ¥2& S 7h
T = © MARL g2 JHLst =24
2016 « ZAl ZH: Phase | (2016~2022) 0|4 T2 o A =
787K Mid-Term Evaluation) ZI34 MM BTN KATI=EAM =
2000-200208 | S KA ) _ e, 2ud, AEtsd S
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* Phase Il Z1¢) 2 0|F
20224 0|= X T2 HER D 2y « XY Estuls, 22101 A 2y
HEd XEAA 2
o AAA EEA 22O A B
- S8 22| (Integrated management)
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- X&71s2™ 7|0 (Contribution to sustainable development)
L QA BES CiAeh 5 S0 SHYGIK| O, MBI ZRIN BAX XTI U HL 15D
At & 0|2 Sofl MARAO] X|GA2|2] 42 & /M, 2j=2 Zat w=sil oh52 7|2| 2o
7104g = A=E A US.
- 2N B 2 X3! 7HE (Standard-setting and guidance)
- 22| S04 I™IHEnhancing Our Heritage Toolkit 2.0), M4t BHZI0|A{Q] H&k T} X|Zl
(Impact Assessment Guidance & Toolkit)dt 22 =7 E | HESO 2 M =2H| 7|&= M6}

1 AN AZUM HEY 4 U e ZHYAI HA

- S5 HIEEY A SN (Learning and networking)

o ‘A-XtH-23HPeople-Nature—Culture, PNC) 2H8' 1t 22 WS 2=, ‘Heritage Place Lab' 1}
Z2 A& E3F, Site Managers’ Forum 52 Solf CHFah MICHRE X[ Q] 2| AHHMZ7 7 K|A]
ot g uFote 7AA alg S HME +5of= Ol =X0| /U3,

Lt 2SHA
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o W AR FQ AAAXN(toolkits), B]AA(manuals)
- Guidance and Toolkit for Impact Assessment in a World Heritage Context : M| S-AF 24
oM Fet 7= ot/ | fler XEMLt =+ HiE, MAZAE 2 S0 off&(glossary)
s i
- Enhancing Our Heritage Toolkit 2.0 : 28} XtH- 28 QAMO| 22| g1k HIIE |6t gt
=PI
- Heritage Place Lab (HPL) : GI1AtR} Si% 22|Xt2| S Hafotil 0| tioh &5 &
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- People-Nature-Culture(PNC) Course (AEH-AtH-235} 1H-): MA A 22|kt S0| 70
ot= St (flagship) IEHLZ, FAt0| 7HX|, &8, XFA=] HH S5 SH22 Lt
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OFA[OFEHE S XIH0A= People-Nature~Culture(PNC) 2t80| ot=, &=, &= SHIM /42|

USH, A= MAIFL 22| AHE Swolal Hlue + A= D203 119
X

OfZ2|7t= ME=H, ™A KNt stAE I2iott Si& H2XH=0] AE A 4 Q= A%
7|8 |3 &(field-based workshops)0| 7HE| =1, 22101 SHES St et E2k Y

T
=l
0%
S
40
02
mn
)
F
gl
X

1=
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AY L=t OIF0E &+ UAES XH

- & 2 XIAA 7Y ‘Guidance and toolkit for Impact Assessments in a World Heritage
Context’, ‘Enhancing Our Heritage Toolkit 2.0" S0| 7HH | Lot S| QLK RS}, X}

&, Fehol HE 7tsot=5 24

- Ws 9 ots =x B 0 YL, 22421 B (courses & webinars), GEf4s 27
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(B 2-4) MAI2&IeAH =2 iD= ODA Al 22 (2013-20214)

Project Recipient Year Bucga‘. _W'oﬂd _ Executing Donation Fund Type Assistance
country (million §) Heritage Sites organ organ type
The restoration and conservation “at Phou and
ject for the Hong Nang Sida 2013 40 soci ot
p B S o B Associated (including Project
mains, a UNESCO World Heritage Lao 2020 untied Ancient X
ST ) - : Korea Korea contributions)
ste in Laos People’s Settlements z i
T EEEEEEEEE— S Heritage Heritage
The restoration, corservation and  Democratic within the -
4 et ; S 5 Agency Service Grant
. capacity building project for the ~Republic 2021- 7.0 Champasak (irclading Bl
~ Hong Norg Sida nuins, a UNESCO 2025 untied Cultural N 4
5
Wirld Heritage site in Lacs Landscape centribtions)
Bagan Mural Conservation and Gt
. Treamment Project Myanmar 2013 1.0 includi Pritas
?  (Myanmar Bagmn Earthquake 2010 untied Korea KO et 3 REES
, contr ons
Recovery Support Project) Myanmar Bagan Henitage  Hertage
Project to Build a Myamar 50 Agency Service Grant
4 Mbdel of Hiswrical City using suspended _l.:i 4 (including Project
mnbe
Bagan UNESCO World Heritage contributions)
Project of the Development of R . .
5 St PronGondnd Toursll' e 2 L2 HF:;T: H:;r:ae {inf:‘[r:xljj;n Project
? Resources of the Gandhara - 2025 untied i i sl e 3
Fieritage of Pakigan EOnCY Service  contributions)
Capacity Building of Cultural 2020 10 Grant
6 Hentage Tourism Resources j’lJ_lI J]'j i (including Project
Project of Samarkand, Uzbekistan = SR g e Korea  coniributions)
Capacity building and Uzbekistan rossroads of  Heritape Heritage
Environmental [mprovement of 2022- 3.0 Cultures Agency Service . G‘mn_t y
7 Eiaeety 3 z (including Project
Museums under the Ministry of 2026 untied bt
Culture, Uzbekistan(Samarkand) Feminens)
Conservation and Restoration 2015 40 Korea Grant
8 Project of the Preah Pithu Temple _“U IE mﬁed Angkor Heritage KOICA (including Project
Group in the Angkor Region B Agency contributions)
Conservation and Restoration of 2019 20 Korea Grant
O Preah Pithu Temple and Elephant j‘[l".: l-i d Angkor Heritage KOICA {including Project
ZULDY unte:
Terrace in Angkor Agency contributions)
Conservation and Preservation of  Cambodia 2004 e Korea Korea Grant
10 the North Eas base of the Bakan _’Elj't'l 'I;' d Angkor Heriage  Heritage (including Project
=UZO unte
tower at Angkor Wat < Agency Service conributions)
Pe Education, Archives S
N e T . Cambodia  UNESCO Grant
Preservation and Digitization, 2024- 3.2 A . s g = % =
11 s e . Memorial Cambodia KOICA (including Project
and Site Conservation for Youth 2028 untied 5 i e
£ Site Office contributions)
Empowerment (PEACE)
Capacity building fi
e I,j‘g m, e 2 Ancient Korea Grant
i Seskwntncheitmhla Egy e 20 Thebes with Herimge  (including  Project
~ cultural heritage tourism "BYP 2027 untied oo W SRS R J
g its Necropolis g, Service contributions)
resources in Laxor, Egypt of Heritage
Project of Conservation and Gt
Rehabilitation of World Heritage . 10.0 Ancient City " & i
13 Sri Lank Scheduled % - KOICA including i ct
Sigiriya for Cultural Tourismin o0 = untied  of Sigiriya (e oo PRI

i contributions)
S Lanka

Source : Adapted from Cultural Heritage Administration (2021) with additional organization by the author
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(ICCROM AFRICA 2009, Youth.Heritage.Africa, YHA)

> Programmes

First Aid and
Resilience for
Cultural Heritage in
Times of Crisis (FAR)

Wworld Heritage
Leadership (WHL)

Architectural
Archagological
Tangible Heritage in
the Arab Region
[ATHAR)

Heritage
Management in Latin
America and the
Caribbean (LAC)

Our Collections
Matter
Sustaining Digital
Heritage

Sustainability and
Built Heritage

RE-ORG

Youth.Heritage.Africa.

Africa is home to the world's youngest and fastest-growing population, et young people are
most affected by unemployment and poverty. At the same time, the continent has a growing

EnGLSH nNGAIS  ES T Gl £ X in B X Q
--'-n
--.t-

ABOUT WHATWEDO NEWS&EVENTS RESOURCES GETINVOLVED

network of universities, a flourishing civil society and vibrant tech ecosystems.

Youth Heritage. Africa (YHA) seeks to empower young heritage leaders and connect them

through innovative strategies and initiatives to make their heritage a source of economic and

social epportunity for them

Our goals are to:

+ Build human capital for the future of Africa and the conservation and management of its

heritage

- Promote heritage s an economic asset to address poverty and unemployment among

young peaple in Africa

opportunities within the heritage sector

« Engage and strengthen Africa's heritage institutions to enable the sustainable and

innovative use of heritage for education, development, peace and security

These goals align with the United Nations Sustainable Development Goals 2030 and the

(%! 2-3) Youth.Heritage.Africa ®IAl0|EQ| X s}H

2P 9
- ICCROM AFRICA
2,19984 FE

- £ D272 X|Y J|8K(regional ownership) 2
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I=2 JF 2ot R4 7|8 M| JHH Ve 5= SHE
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o134 59 g |1
olaq{ . DO SIOA i O
MU EA | o e sy OtIa7} REIRH HE B2 £2 B}
(1998-2001) 819, £7| 022 A 42
£3 o) 0 Y S, $A T2HE 25t

(2002~2005)

- D203 el 23 =, MA=

25 HA

(2006~2009)
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(2020~2029)

2HEY

+ Youth.Heritage.Africa2 X2 & &0 2 X|

£7tse™ OPMICHUN SDG) % OFFICH2063
(Africa Agenda 2063) ¢4

tA (1998-2001) : OtZ 2|7t 25tQAr HZ=11}
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Aot =S stgotl, 27| WK 2 MA 1=

P Ehdetelll, MEX 7|8 OF A%
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QMR X Es HiEH o= 2HE

+ L9 UNESCO World Heritage Fund(M|7Alg4AE7|3), ICCROM Atxl| M3, THA HARLS
World Monuments Fund/t £7t5O 2 S 21510 MNA CHHS) Of2feh TSt 7|0 15 = &
29| V| 2YS Jtso M, OlLe)7t L &3 X o1 L2HE| oy ds o=

JjuoR A8
- J{HfEA X

- AHEA HAHE 2FQ3|(Steering Committee), AFRZ(CCROM), T2 Aay 7|
(CRATerre- ENSAG)C 2 1A

- 29 E2E otEe)7t ZetRit ME7F 6F 0 b/ 7|2 MEL S| tH= O|F 0N, SAHE ot
HOIM XY M2Z7te] A7t BIHE R B
* ICCROMZ  AMR= dgs ot D=1 d™XMIF Jls2 HIFML,
CRATerre-ENSAGE 1% T2 M E (Projects Situés) AlaiS MEGIH WM ASS Sixtu} &
HMEHOZ HIBIEE X 312
o U s I Gl

Lel7p 0| 2ot M27/1et 71 ES the

- AFRICA 2009 (1998~2009) : o
T o 7lgt 23, FHE MOLet A3E, J2d

OCZ UM W H2H 2
1% T2 M E(Projets Situés)2l.

- XY &3 1M 42742 220H0| &7| 1M, 40742 130H0| 7|= DHE0)| &0, 22| A=,
S} BN DY QT S sAl 2 2= 0|7t ZHAL HIS0| 50%00A 80%2 =7ts}
M XSG H=z7te] =y 43t

- MojLt 13& : 28Rk JHE|(71 2 2. 800Y 0|4 &0 22 7|&H# Ot 2t X&7Hs2Y,
HIV/AIDS, g1 2tet S At2l-AMA FH7HK| THE

- YT DRHE : 2370=0IA 3770 ZEME HA|, 1,500F 014 &0 2M3}, He| A BE 5

O
H S22 g ZE0 XGAk=] HO 2

* Youth.Heritage.Africa (2020~2029) : AFRICA 20092] M1 H&o6tHAM L, 22 M|ICH2t ALg)
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HAEH X| | 2394t 3 (Cultural Heritage in Action 2030-2023)

Funch
Croat trograrene
o the European Uinoa

Search

HOME ABOUT GOODPRACTICES NEWS EVENTS RESOURCES

apa Nostra and the Architects Council of Europe, implemented Cultural Heritage in Action, the peer-learning scheme for

20 o January 2023, Cultural Heritage in Action helped hundreds of local palicy makers to learn from each others and

Past Activities

| Watch again the project clinic:
sustainable reuse of old premises for
culture on 15 September

Watch now

& _| Sharing stories webinars: watch again
- the first three episodes!

(%! 2-4) Cultural Heritage in Action ®IAI0|EQ| X 5}H

e ZZIHAMNG

- D27 Xo|

* Cultural Heritage in Action2 SZA|E|=(Eurocities, S8 tHEA| HEYF)7t T, KEA &

Y AMALAMKEA European Affairs), SEX|Y HALASHMUEYAH(ERRIN, European Regions
Research and Innovation Network), 821} '=AE2HEuropa Nostra, S8 2stQAt HS Al
A HER D), RES7F1|3/(ACE, Architects” Council of Europe)/t 205t EU 22(0f|0]

E|lE @3 T2 ]2 (Creative Europe Programme) X|&d T2 ME

- 2020 125 H 20234 12€7HX| 3E7t 2FEH 5 T2ME = TA[ 3 X|F HHMURIKIE o
2 ot 23t M AME T S 2SS (peer Iearmng) OZ)HOZ 20184 QE 2SIt
9| off{(European Year of Cultural Heritage)2| CHEX S AIR0|X} EU 234 S T UL

F(Cultural Heritage Action Framework)2| a4 AlSH EEIJ!E

X
xQ 2x|
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World Heritage Leadership
(WHL)

« 2016-S4Xy
(Phase |: 2016-2022,
Phase II: 2022-)

- ICCROM, IUCN (55 29)

- L29)0] 7|5EHL,

QM S

ror
Hl
Hl

« PNC 2} (People-Nature
—Culture) Heritage Place
Lab

- Site Managers’ Forum

+ Toolkit 7H&f (Impact
Assessment, EOH 2.0 £)

ICCROM Africa 2009 —
Youth.Heritage.Africa (YHA)

+ Africa 2009: 1998-2009

— Youth.Heritage.Africa:
2020-2029

+ ICCROM, UNESCO WHC,

CRATerre-ENSAG, EPA,
CHDA, AWHF

* Sida(A%l), =290]-01F

2|0hHHE QR E,

UNESCO, ICCROM &

- OZR} HET FE %Y I
r

Agenda 2063 2 SDGs
AA

- x| 22, Mol B o2

HE(Projets Situés)

* Heritage Hubs (671=%)

- HU QA ARIHE|, 7|7HE

NN

[

U o

Cultural Heritage in Action
(CHIA)

. 2020-2023 (3E7h

« Eurocities =&, KEA,

ERRIN, Europa Nostra,
ACE £

+ EU Creative Europe

Programme X|3&

BQIOHR} L 71ME 2 5
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=]
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World Heritage Leadership
(WHL)

ICCROM Africa 2009 —
Youth.Heritage.Africa (YHA)

Cultural Heritage in Action
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ABOUT US IDAs NEWS RESOURS MIDAs HUB ONLINE SUPPORT PROJECT for IDA G D ENG KR

Online Support Project

for Internationally Designated Areas

Application-based

h .
About the Project it

Follow-up Mentoring Resource Library Community

Background and Purpose Implementing Structure FAQ Schedule Notice

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Suspendisse

0 n Iin e S u p po rt P ro g rj ect varius enim in eros elementum tristique. Duis cursus, mi quis viverra

. . ornare, eros dolor interdum nulla, ut commodo diam libero vitae erat.
for Internationally Designated Areas Suspendisse varius enim in eros elementum tristique. Duis cursus, mi quis

viverra ornare, eros dolor interdum nulla.

(O3 3-3) About the Project M5 SHH G|A|

unesco QE:ICIEI ABOUT US IDAS NEWS RESOURS MIDAs HUB ONLINE SUPPORT PROJECT for IDA

Online Support Project
for Internationally Designated Areas

Application-based

About the Project A
p Consultation

Follow-up Mentoring Resource Library Community

Application form Self-diagnosis Progress Status

How to apply Online Support Progrject

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Suspendisse varius enim in eros
elementum tristique. Duis cursus, mi quis viverra ornare.

(2! 3-4) Application-based Consultation H% 2} Gi|A|

- 105 —




ABOUT US IDAs NEWS RESOURS MIDAs HUB 'ONLINE SUPPORT PROJECT for IDA G o ENG KR

Online Support Project

for Internationally Designated Areas

Application-based

About the Project :
g B Consultation

Follow-up Mentoring Resource Library Community

Participation and Process Participation form Mentoring notes Progress Status

How to participate
in Follow-up Mentoring

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Suspendisse varius enim in eros
elementum tristique. Duis cursus, mi quis viverra ornare, eros dolor interdum nulla, ut commodo
diam libero vitae erat.

(1! 3-5) Follow-up Mentoring M4 2}H Gf|A|

ABOUT US IDAs NEWS RESQURS MIDAs HUB ONLINE SUPPORT PROJECT for IDA G o ENG KR

Online Support Project

for Internationally Designated Areas

Application-based
Consultation

[LGUIV (s CHIEEITI (- MIDAS Information Hub Consulting Cases Mentoring Cases Statistics & Infographics

Knowledge Resource

Lorem ipsum dolor sit amet, consectetur adipiscing elit.

About the Project Follow-up Mentoring Resource Library Community

Featured blog posts

(22! 3-6) Resource Library Ml &HH G|A|
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Online Support Project

for Internationally Designated Areas

Application-based
Consultation

Peer-learning Board Q&A Forum @& Satisfaction survey and Suggestions

Peer-learning Board

About the Project Follow-up Mentoring Resource Library Community

Region Organization Title Date ¥
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- 0] 20l RUATY BHXIHXIY HY AR U FM2HO X X, FTHXHHE
21 QUIAT AE(UNESCO Chairs), 221 1R, IDA BRI S& Ch0| 2 4 U= 1
S B0 HSHY.

<L

o O2olM 4 SARAFAEY A7 R FARNBAE T Fel23 A2 d-] His)
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MARLHXIA)S SISt IUCN MAIRA THE

2 g2 F 37 AR 71FE AFSHL US> AFAFA] FS| AAAA R A AE
(IUCN), E3kg4to] Tl A7 EFFFYIICOMOS) & A B EEE-LAT
A E(ICCROM)Y.

o] A&7 52 AIAAIA L3l MA A A A 4 SAE 31 Y A 54t gt
Pt HE Y 7§ S5 I3t A7 AES AT

AARA LA ABIUCN)Z A|AE S A G L2 (WCPA), AefAIE= HL2(CEM) 5 7
N 27 F192l(Commissions))E &3 oSt AE7F FEE BAokal oH, A4
SAF 1813 ICOMOSE 5522 E31 T cultural landscape)©f o gt A Al-G-AF AHE7]
T g2 39

IUCN2 AAAF L8]0 g4t digh 71«3 B71E Algstal A AlA A&7 |
EQIE 59 7| MARA F4He] HE ALE o] T R 1A E A&

A5t AAGAr 3879 Wy} Axpo] Foisl= TUCN MAGAT g o AA -S4 T
AE7HE0l Fofd TUCN AIAFAL 3i'd’ 2 A fAtell #3F IUCN Wi AH7 |72 $

2 AAA, BF ZAF HIA, 98 AERLS] oA, 7|et #E A1 ARE AESI] TR
Ao gt 54 Fo] At wet U89 BAA ) E 1A (State of Conservation

reports)°] & A2 AZT 4 912
S st L N A BAoI=0 AL 8. £ 82A 2 AN 5
Uxol o] B/ 2025~2026W% Y eke ofehs} 2

(E 3-6) IUCN MIA|e4 IHE HEH2025-2026'H)
Mo Az gl X9
Tim Badman - Director, IUCN World Heritage

* Vice Chair for World Heritage and Cochair of the World
Alfred DeGemmis Heritage Specialist Group, IUCN World Commission on
Protected Areas

- Senegal Country Representative and Senior Regional
Youssouph Diedhiou Coordinator (Green List and World Heritage), IUCN West and
Central Africa Regional Office

5) https://iucn.org/our-work/region/asia/about/commissions
6) https://iucn.org/our-work/topic/world-heritage/our-work/advisor-world-heritage/iucn-world-heritage-panel
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I

s

IUCN Species Survival Commission

S CE]
Axel Hochkirch
Cigdem Adem

Josephine Langley
Estuardo Solérzano
Felix Toteu
John Waithaka
Jan Woollhead

e

T4

L}, MEHLDHX|Y SHXI2S]
32N YEYAS 93 4BV 7R YRALAAY FARES)
2 AFW.

A 3](International Advisory Committee for Biosphere Reserves, IABRC) 7} AdX|E| o]
-o =
%

B AlA A
J 1 43](co)ol FA Aradof tisf A&
A3 AFFZo] Y= Y/ EE
%‘ 1 AEARARG Age &

o

FHIAT AFEEAGT MAB <A
IACBRE 1279 9902 A IdEL YA
d A7=Z Q

—r4
i
o,

o 37k MAB F71910319 HOAE F 4
R Ago] B2 AU JoY A4S sz A
o JACBRL ¥ % A MEARAX DG APA e AEARAXY A7 HE A
71t 99EY ST NG Y AFA D RINES HHZFoE AR $ 993 AA =
o AH H% Ante FAsto] MAB ZAZA AL (COR At
H 2 B2IA F4Y AIH 71E2 % IACBR

THlAZ 67l A AFoNA 24 2% A%

ofe] :o} 229,
(B 3-7) MSHBHX|S IHXI2H &S Ht
27|

919 Here

MA XY A
= Mo @ =0 Mr. Chistophe Le Page (Z&A) 2023-2026
TEXS Ms. Sarah Gaines (0|=) 2025-2027 *MUXtQ| 7|
Mr. Peter Cupa (X|3) 2023-2026
115 78
Mr. Anatolie Risina (2=HH 2024-2027
] el Ms. Graciela Mdnica Pien (OF2HE|LY) 2023-2026
72| Zof Ms. June Marie Mow (ZZH|0}) 2024-2027

7) https://unesdoc.unesco.org/ark:/48223/pf0000384585
8) https://www.unesco.org/en/mab/governance?hub=66369
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7 X9 L= 7|

Ms. Suk-Kyung Shim (CH3t812) 2024-2027
I\V1E: OLA[OFER TR
Mr. Roman Jashenko (7}XtS AEY) 2024-2027
Ms. Abena Dufie Wiredu Bremang (7tLt) 2023-2026
Va g 0&g|7}
Mr. Daouda Ngom (A|141Z) 2024-2027
Ms. Manal Fawzy Ahmed (0|&E) 2023-2026
Vb 1E: Ot
Mr. Bilal Abdel-Hamid Qteshat (22 H) 2023-2026

Cf. RUIAT MAXESH 271 HR
o GYATE SUYAT AARNZAFTY AIH Ao i3] ‘FH7IAF HE(Roster of Evaluators) =
2g3to] g Ao FHlAE 22 AET Y 7ES SFAU ASZH o E 745t
= FaIgh
o FHIAT AARAEZTEL 27| AH DAL Q1S (revalidation) & RFA g4 A
E ZAE7Hdesk-top advisors)2} B 7 evaluators) 2 7AH Z+ZHe] €lo 93] H7Hs.
4439 B A2 AR AL BHT T B WAL 4 492UE WA 9

¢ ZBARY THAL fUAT AR DY S Burean)o] B7HAF B 0N A4

. WY dFe e gL,
- RUAT XFO| T2h A, 26, RIS AIgs 7t

- FUAT MAXESHE OlAtel0] MESe A, =Y, Mes #3 B0 Ay

- is H Vs A3EU B

- FUAT MAXESEHS| 2] 2 8T et Lt 7|E 50l 710

A4

o FAAFHSH H AEFTE Z2IHAGCP) 9 A FUAZ AAAETE 9
o wet, FulAFTE NARXE T YUY E Y A (Global Geoparks Network, GGN)2} & 2|5}
o Wb Y8 BT AR Y e WS St wash] o] 34
SMEA %=

o I3} o] Yk JY|AF N AR A-F-Y o]ALS|(UNESCO Global Geoparks Council)2] 2]

9) https://unesdoc.unesco.org/ark:/48223/pf0000260675
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Dot KLTHT BOI510) Tt U XOHS G B QUAT AR BRE

- N B BIIQINSS B TA YR B F 2F Ol RUIAT AR YR 2T
NE RIESHT 0IAIE]7} OIS AEE. BIIYIVSS OIMSI0 HB5Hs HIAOIAN BIAL
32 YAISHOF 3. OIASl= DU ool BI0IS JhAlsHn, 1 2 A2 TS of 20 22|
= QUIAT ZIROIAE] H7|5I2001A S01S 87| SIsH HISE.

ot HAIEES el dE I

o FAI2 YO AL 7}d}-7|& HE 9 (Scientific and Technical Review Panel, STRP)
A RATES, BUAAS 2 BAE AR B4 H A0S AT

* STRPO] 7 37§ A AL FAL37t 5U% 4 AAE FA R =, o]
L GAFEI} HAY, PATEI 2 L ANLS B 27T AL oz
gt 95 501, 2023-20259 3709 7]7k9] A %‘]‘% 9] Aot Y Ao AFA Y
nE GARSY 8L wgom thest Zo| tal A STRP ZAE AY 49
(thematic work areas)©] A 2]%9]-&1D,
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Questionnaire on the Customized Support Program
for Internationally Designated Areas

GCIDA explores a demand-driven, customized IDA (Internationally Designated Area)
support program to effectively enhance IDA management capacity and facilitate the
exchange of knowledge and experience among IDAs, tailored to the specific conditions
and needs of IDA sites and their related stakeholders.

The Institute for Human and Nature is conducting a study to develop a master plan for
the Customized Support Program for [IDAs. We would like to solicit input from
participants in this training workshop.

Your responses will be used for research purposes only.

Thank you for your kind cooperation!

July 2025
Institute for Human and Nature

[. Information on the respondent

1. Country name
2. Entity name
3. Name of the IDA site(s) you are involved with
4. |DA category(ies): Select all applicable ones
1) World Heritage
2) Biosphere Reserve
3) UNESCO Global Geopark
4) Ramsar Site
2. Has your site received individual support in the last five years to improve management of
the designation application or post-designation?
1) Yes
2) No
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3. If yes, please provide a brief description of what support you received, when, what, how
and from whom.

Il. Need and type of support

1. In general, do you think there is a need for support services tailored to the specific needs of
each IDA, including MIDA? (5-point scale choices)
2. Please select the top three types of support services that you feel are most needed in the
Customized Support Program for IDAs.
1) Identification and technical support for the challenges faced by the IDA site

2) Capacity building for managers or other stakeholders
3) IDA application preparation support

4) IDA periodic report writing support

5) Other: (specify)

[ll. Methods of support
Customized support methods can be broadly divided into online and on-site
support.

1. Please select all online support methods below that you consider appropriate.
1) Questions and answers using online bulletin boards

) Written advice on requests

) Online interview

) Online workshop
5) Other: (specify)

2. Please select all on-site support methods below that you consider appropriate.
1) Technical advice

M~ W N

2) Training session (workshop)

3) Data collection

4) Awareness raising of stakeholders
5) Other: (specify)

IV. Respondent IDA's interest in participating

1. If your site were to participate in Finally, please give us your suggestions or comments
regarding GCIDA’s customized support program for IDAs, what types of support services
would you be interested in?

1) Identification and technical support for the challenges faced by the IDA site: Please specify the
challenge briefly.
) Capacity building for managers or other stakeholders
3) IDA application preparation support
) IDA periodic report writing support
5) Other: (specify)
2. Please select three support methods that you think are suitable for implementing the
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support services above.

[Online]

) Questions and answers using online bulletin boards
) Written advice on requests

) Online interview
)

N W N =

Online workshop
[On-site]
) Technical advice

N —

Training session (workshop)

w

)
) Data collection
) Awareness raising of stakeholders
) Other: (specify)

[C2EN

Finally, please feel free to provide suggestions or comments regarding GCIDA’s
customized support program for IDAs.

— 145 -



8222 MARLt 2oy D208 8271 ME X2 =2

09
o

1. D203 X

Ho
02

Q1. World Heritage Leadership Z2 120 7HE W& WK0|LE ZAAE0|
QS OIS OEA AHSI MESIALIR? YN0l ng T2 &

ot JHE X|R0| st FHOXE FESH= 7|E0|Lt B7H =77t UCHH AJHSH =
NL.

Q2. Heritage Place Labilt 22 &Y T2 2AS M, HOAS| JHEH
LZE Ofofoh= #AIHQ g EES FA/IR? AFH THOLE L= 24
EAE MESAEXR?

Q3. T I8 BRI Y 7HY QAE 0fF
7197 5 B 7H0) S} A|LX| 214

i
2
08
o
M
o
I
x0]

~

Q4. HE-HE| MY AAR2 HEH 2FEHUR? HES MEdut HEQ T
d9s O 7|Z2= oA, 18] §5&S =071 gt ot/ AHH

Sl FAL.

Q5. 7HE ZEZ0|L HEY WHHUA AtEots T8t
EAUL? HE S0, 2H U - SH 29 — 2
HAY H2ES MEStA=XIR?

Q6. EH=| HOALt AIZH H2A0| U= HOALE it 22421 HE HEE2 o
LA TSR EH HEE | 2id2 HEA Eototal ALvte?

Xto] 3 HA(ZSAL, SSAL, 1SN0l TE AHEstE Vg us 2
F{A

O] ALR? 2t HAEZ O ZEE YAL HES MSo =Xl FHHL=2

it ¥}
~
oz
2

9. O FHOIXIS| St AEIQO|LL MBH= AHRLIAOM
A THo[5}T 01 Bielets 20| ULIR?

R

— 146 -



ikl

Ho

0o
Jio

I
oz

Q10. 7HE ALHOILt &5 Wk SEHS HEA &lof
ALHEL HES A HAIE Fastol| 2
=01, instructions, guideline 22 | ALQ?

BZ35I5IA|LIQ?
UHTMR. HE

Q11. /H& A Z
o 7t K27 AGE FAHez %ol FML.

Q12. A} 2EL AL 2001, 7
ALL? HIE S0, 6718 =14

o "JE
ﬂJ
0

Q13. BHYE 2lAA2 T4 T 71N QFS M2IT 1 i
71ES 2UITQ? BEHOI AN U RS 0T SRIGHAILY

Q14. 7iE 7L UM Xt LMots OIZ0ILE =X IAls £90]0, O]
£ oH&sh| ot AFN Lot UCHH SR FHQ.

Q15. Research-Practice TeamsX{g X MZS S¢F /i 7AME| gt
= OIHSIIR? 1:1 HAY HH| & 7[8 5 29 HHES O{EAH 7t
SIAILID?

Q16. 7iiE HAY T2 I#O| X|&7tsHS flst MEN, o1 Xt & M2
2o0I7tQ7? E5| 20| FE X of CH2tstE I 2 Yoto] JUsXl 2
st |r_|-

Oog

Q17. 8% I 714Y D] TRIUS HWoPILY T2 K02 HIfE 43
0] QILIQ? EH5f A| TI2IGHOF B S| AT 2012 SHO[RIT M2ASHAILIR?

F

Q18. HOAS0| a8 Bz R0 NFH2E HEHZSHL o= AIH
UE HMAL SHES 2oL ALR?

ok

Q19. XIS7HK| 2FotABM JHE ALY B2 Y
FR0|L, BITH= 7S 7 LIQA| Q4! ’:d BE2 FAte?

0Q20. 22 World Heritage Leadership Z2 19| JiH =4 ws A A
A A0 O{H SHLO|LE 7HMS A =lotd ArZIR?

- 147 -



B2 3 FUAIT X7 HEYZI T=MHE HMEI} QER &

o9

Interview Questions

The Institute of Human and Nature is implementing the project Master Plan Development Study for
the Customized Support Program for Internationally Oesignated Areas, commissioned by the Global
Research and Training Center for Internationally Designated Areas (GCIDA), Republic of Korea.

In this regard, it would be much appreciated if you could share your experience and advice,

particularly regarding the questions below.

A. In relation to the expert mission programme of the UNESCO Earth Network Project,

What was the application and selection process for eligible sites?
. How and by whom were experts selected to undertake expert missions?
. When did you go on the missions, and to which sites?
. Briefly describe the activities that took place during the missions.

OO~ N =

. What do you think are the primary outcomes of the expert mission programme of the
Earth Network Project?

6. What factors contributed to these achievements?
7. What do you think are the limitations and areas for improvement?

B. With regard to GCIDA's planning and implementation of customized support projects,
either online or on the ground,

1. What are the experiences and lessons to be learnt from the experience of the Earth
Network project?

2. What types of customized support activities do you think would be effective given the
nature, size, and capacity of GCIDA's organization?

3. Please advise how to identify and select sites for customized support.
4. What would be the best way to recruit and utilize experts for consultation?
5. Any other comments and suggestions.
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Global Research and Training Centre for
Internationally Designated Area
under the auspices of UNESCO (Category-2 Centre)

Proposals for the composition and
utilization of Advisory Groups

Intended for GCIDA and
within the context of the project
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Report prepared by
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Director, Terra-Sana environmental consulting
Germany
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Contact address:
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Terra-Sana environmental consulting
Bayernstr. 7

79100 Freiburg, Germany
Tschaaf22@hotmail.fr

Tel: +49-761-70596556
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1. Terms of reference

This report is the outcome of a consultancy services contract concluded between Dr.
SHIM Suk-Kyung, Institute of Human and Nature, 403-ho, 116-dong, 46 Baekundaero
Uiwang 16016, Republic of Korea as Client on the one hand, and Dr. Thomas SCHAAF,
Terra-Sana environmental consulting, Bayernstrasse. 7, 79100 Freiburg, Germany as
Contractor on the other. The contract was countersigned by the two contracting parties
on 21 August 2025 and exchanged by e-mail through a letter-contract agreement.

According to the Terms of Reference, the Contractor was requested to perform the
following assignments:

e To prepare “A detailed consultation on the item ‘Proposal for the composition and
utilization of the advisory group’ within the context of the project Master Plan
Development Study for the Customized Support Programme for Internationally
Designated Areas in Jeju, Republic of Korea, in text form by 7 November 2025”.

e [n addition, the Consultant was invited “to advise on the progress of the [above-
mentioned] project by email when requested”.

The first part of this report discusses and makes recommendations for the establishment
of an Advisory Group for the Global Research and Training Centre for Internationally
Designated Areas (GCIDA) under the Auspices of UNESCO as a whole.

The second part of this report makes recommendations for an Advisory/Expert Group for
GCIDA’s project Master Plan Development Study for the Customized Support Program for
Internationally Designated Areas. In the following text, this group is called Expert Group
to distinguish this group from the Advisory Group mentioned in the paragraph above and
in the first part of the report. This Expert Group will provide advice and support as
requested by developing countries regarding their internationally designated areas.

PART 1:

2. Broad Objectives for the Advisory Group

An Advisory Group should provide the UNESCO Category-2 Centre Global Research and
Training Centre for Internationally Designated Areas (GCIDA) with scientific and technical
advice. In particular, the Advisory Group will focus on the four international site
designations which also occur on Jeju Island:




e Natural properties listed under the Convention Concerning the Protection of the
World Cultural and Natural Heritage, commonly called the World Heritage
Convention,

e Biosphere Reserves designated within the World Network of Biosphere Reserves
of the UNESCO Man and the Biosphere (MAB) Programme,

e UNESCO Global Geoparks within the UNESCO Global Geoparks Network as part
of the UNESCO International Geoscience and Geoparks Programme (IGCP), and

e Ramsar Sites under the Convention on Wetlands (often simply called the ‘Ramsar
Convention’).

3. The four designating instruments

In the following, the four international designating instruments and their site designations
are discussed briefly as they entail often similar objectives. But in detail, the four site
designations can have different purposes, governance structures, implementation
measures, and their respective advisory committees can have different characteristics.
Each description of the international site designations below concludes with a
presentation of their respective scientific and technical bodies or advisory committees.

3.1 Natural sites under the World Heritage Convention

The World Heritage Convention links the concepts of natural conservation and the
preservation of cultural properties (Schaaf, T. and Clamote Rodrigues, D, 2016, pp.15-16).
The Convention recognizes the way in which people interact with nature, and the
fundamental way to preserve the balance between the two. Its main objective is to
identify and to conserve natural and cultural sites of outstanding universal value. By
signing the Convention, each country pledges to conserve not only the World Heritage
properties situated on its territory, but also to protect its national heritage for future
generations. According to Article 6 of the Convention, States Parties recognize that such
heritage constitutes a world heritage for whose protectionitis the duty of the international
community as a whole to co-operate. To be included on the World Heritage List,
properties must be of Outstanding Universal Value (OUV). To be deemed this, a property
must meet at least one out of ten selection criteria, meet the conditions of integrity and/or
authenticity and must have an adequate protection and management system to ensure
its safeguarding. World Heritage properties are selected on the basis of six cultural and
four natural criteria. Among the natural criteria are: areas of exceptional natural beauty,
outstanding examples representing major stages of earth’s history and on-going
ecological and biological processes, and areas containing the most important and
significant habitats for in-situ biodiversity conservation.

The World Heritage Convention is a legally binding instrument providing for international
cooperation for the identification and conservation of the world’s most outstanding
natural and cultural properties. The Convention is serviced by a Secretariat under the




auspices of UNESCO. The Secretariat, called the World Heritage Centre, is located at
UNESCO Headquarters in Paris (France).

In terms of the Convention’s governance structure and bodies, countries having ratified
the World Heritage Convention (States Parties) have a biennial General Assembly to
review and decide on broader policy issues. The General Assembly elects the World
Heritage Committee, comprised of 21 States Parties, which meets annually to consider
new nominations, to review the state of conservation of existing sites, and to decide on
administrative and policy matters related to the implementation of the Convention.

Scientific and technical advice: The Convention recognizes three technical Advisory
Bodies: the International Union for Conservation of Nature (IUCN) regarding natural sites,
as well as the International Council on Monuments and Sites (ICOMOS) and the
International Centre for the Study of the Preservation and Restoration of Cultural Property
(ICCROM) for cultural properties. The Advisory Bodies provide the World Heritage
Committee with evaluations of cultural and natural properties nominated, expert advice
on conservation as well as on training activities.

3.2 Biosphere Reserves under the UNESCO Man and the
Biosphere (MAB) Programme

The Man and the Biosphere (MAB) Programme is an intergovernmental scientific
programme that aims to establish a scientific basis for enhancing the relationship
between people and their environments (Schaaf, T. and Clamote Rodrigues, D, 2016,
pp.19-20). It combines the natural and social sciences with a view to improving human
livelihoods and safeguarding natural and managed ecosystems, thus promoting
innovative approaches to economic development that are socially and culturally
appropriate and environmentally sustainable. The MAB Programme’s World Network of
Biosphere Reserves is a dynamic and interactive network of sites of excellence that foster
harmony between people and nature for sustainable development through participatory
dialogue; knowledge sharing; poverty reduction and human well-being improvements;
respect for cultural values and society’s ability to cope with change. Biosphere Reserves,
listed in the World Network promote solutions reconciling the conservation of biodiversity
with its sustainable use. Considered as science for sustainability support sites, they
function as interdisciplinary testing sites to understand and manage changes and
interactions between social and ecological systems.

Biosphere Reserves are considered as representative sites of major biogeographic
regions. There are seven criteria that a site must fulfil to be approved as a Biosphere
Reserve. The criteria are related to a site’s mosaic of ecological systems representative of
major biogeographic regions; significance for biological diversity conservation;
sustainable development issues; spatial zonation supporting three specific functions
(conservation, development, and logistic support); governance arrangements including
participation of local communities in decision-making; proper management
mechanisms; and implementation of specific research programmes contributing to the




achievement of MAB Programme objectives. The seven criteria are detailed in Article 4 of
the Statutory Framework of the World Network (UNESCO, 1996).

The MAB Programme and its World Network of Biosphere Reserves are managed under
the auspices of UNESCO with an international MAB Secretariat at the Division of
Ecological and Earth Sciences located at UNESCO Headquarters in Paris (France). The
Programme’s governing body is the International Coordinating Council of the Man and the
Biosphere Programme (MAB-ICC) which consists of 34 Member States elected by
UNESCOQ'’s General Conference. The MAB-ICC normally meets once every year to guide
and supervise the MAB Programme in all its aspects pertaining to its implementation,
scientific content and international collaboration. It decides upon new biosphere
reserves and considers periodic review reports on existing ones. Moreover, the MAB-ICC
is assisted by a Bureau composed of six members (one per electoral region of UNESCO,
including a Chairperson and a Rapporteur).

The six electoral regions are:

e Group I: Western European States

e Group ll: Eastern European States

e  Group lll: Latin American and Caribbean States
e Group IV: Asian and Pacific States

e Group Va: African States

e Group Vb: Arab States

Scientific and technical advice: An International Advisory Committee for Biosphere
Reserves advises the Director-General of UNESCO and the MAB-ICC on scientific and
technical matters concerning the nomination of new sites, periodic reviews of sites
already included in the World Network of Biosphere Reserves, and the MAB Programme
at large. The International Advisory Committee for Biosphere Reserves is composed of 12
members (two per UNESCO electoral regions) who are selected by the Director-General
of UNESCO in their personal capacities. The members of the Advisory Committee serve
a term of four years.

3.3 UNESCO Global Geoparks within the International Geoscience
and Geoparks Programme (IGGP)

UNESCO Global Geoparks encourage international cooperation among areas with
geological heritage of international value, through a bottom-up approach to conservation,
local community support, promotion of heritage and sustainable development of the area
(Schaaf, T. and Clamote Rodrigues, D, 2016, p. 22). These sites protect and use geological
heritage, in connection with all other aspects of that area’s natural and cultural heritage,
to enhance awareness and understanding of key issues facing society in the context of
the dynamic planet we live on. UNESCO Global Geoparks must contain geology of
international significance. They are meant as living, working landscapes where science
and localcommunities engage in a mutually beneficial way. There are eight site admission
criteria which are contained in the Operational Guidelines for UNESCO Global Geoparks.
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Global Geoparks are embedded within the International Geoscience and Geoparks
Programme (IGGP), which is a co-operative venture with the International Union of
Geological Sciences (IUGS) and UNESCO Global Geoparks. They come under the
auspices of UNESCO with a Secretariat at the Division of Ecological and Earth Sciences
located at UNESCO Headquarters in Paris (France).

UNESCO Member States are obliged that geological sites within the UNESCO Global
Geoparks Network have legal protection. Sites are admitted and function under
Operational Guidelines which have been approved by the UNESCO General Conference
at its 38" session. Sites can be proposed by all UNESCO Member States and Associate
Members of UNESCO. UNESCO Global Geoparks are governed by a Council of 12
members who are individuals appointed by the Director-General of UNESCO on
recommendations of the Global Geoparks Network and of Member States. In addition,
the Director-General of UNESCO, the President of the Global Geoparks Network, the
Secretary General of the IUGS, the Director-General of the IUCN or their representatives
are ex officio members of the Council without the right to vote. UNESCO Global Geoparks
also have a Bureau which consists of five members: the Chairperson, the Vice-
Chairperson and the Rapporteur of the Council of the UNESCO Global Geoparks. The
Director-General of UNESCO and the President of the GGN or their representatives are ex
officio members of the Bureau without the right to vote.

Scientific and technical advice: UNESCO Global Geoparks are evaluated — both during
the initial application and during revalidation — by an independent team composed of
desk-top advisors and evaluators carrying out field missions. The International Union of
Geological Sciences (IUGS) is asked to coordinate this role and to ensure that all
statements on the scientific value and international significance of the geological
heritage of an aspiring UNESCO Global Geopark are annually available in time so that
evaluators can access them ahead of the field evaluation mission.

3.4 Wetland sites under the Convention on Wetlands

The Convention on Wetlands, called in short, the Ramsar Convention, is an
intergovernmental treaty that provides the framework for national action and
international cooperation for the conservation of wetlands (Schaaf, T. and Clamote
Rodrigues, D, 2016, pp. 13-14). Its objective is the conservation and wise use of wetlands
and their resources through local and national actions and international cooperation, as
a contribution towards achieving sustainable development throughout the world.

Ramsar wetland sites are inscribed on the List of Wetlands of International Importance
on account of their international significance in terms of ecology, botany, zoology,
limnology or hydrology accordingto nine criteria, agreed by the Contracting Parties, based
on the uniqueness/representativeness or their biodiversity values for water birds, fish,
and other taxa.




The Ramsar Convention is a legally binding instrument embodying the commitments of
its Member Countries to conserve and maintain the ecological character of their
Wetlands of International Importance and to plan for the “wise use”, or sustainable use,
of all wetlands in their territories. The Ramsar Convention is governed by the Contracting
Parties (the policy-making organ of the Convention, which meets every three years for the
Conference of the Parties) and an 18 member Standing Committee, the inter-sessional
executive body, which meets on an annual basis. The Standing Committee represents the
Contracting Parties in the implementation of work of the Convention and in monitoring
the activities of the Secretariat.

Scientific and technical advice: A Scientific and Technical Review Panel (STRP) provides
scientific and technical guidance to the Conference of the Parties, the Standing
Committee, and the Ramsar Secretariat. The STRP’s Work Plan for each triennium is built
around the priority tasks approved by the Standing Committee, which are based upon
requests from the Conference of the Parties by means of its Strategic Plan, COP
Resolutions and Recommendations.

4. The four individual advisory bodies

It is obvious from the above-mentioned international designating instruments, that all
four have made provisions for the creation and maintenance of a portfolio of independent
experts, which can advise the respective secretariats and their governing bodies on
scientific and technical matters. A closer look at the structure and composition of each
scientific and technical advisory body will have relevance also for the UNESCO Category-
2 Centre Global Research and Training Centre for Internationally Designated Areas
(GCIDA), notably for the creation, composition and utilization of an advisory group for
GCIDA.

4.1 IUCN experts for natural World Heritage sites

In the case of the World Heritage Convention, the International Union for Conservation of
Nature (IUCN) serves as the advisory body for natural world heritage sites (and for
‘cultural landscapes’ in conjunction with ICOMOQOS). It counts more than 1,400 members
from over 160 countries. IUCN is an international, non-governmental organization
including national governmental agencies which —among its large portfolio — provides the
World Heritage Committee with technical evaluations of natural heritage properties and,
through its worldwide network of specialists, reports on the state of conservation of
existing World Heritage properties. IUCN is explicitly named in the Convention text (jointly
with ICOMOS and ICCROM) to advise the World Heritage Committee in its deliberations.
Notably, IUCN’s work starts with the screening of proposed world heritage properties
regarding their significance of “outstanding universal value”.

IUCN disposes of a large roster of experts, notably through its seven expert commissions
(for example and of particular significance for this text, the World Commission on




Protected Areas, WCPA, and the Commission on Ecosystem Management, CEM). Over
18,000 scientists and experts from around the world and across a wide range of
disciplines volunteer their expertise as members of an [IUCN Commission. Scientists and
experts to serve in the commissions are appointed by virtue of their expertise (source:
IUCN website https://iucn.org/our-union/expert-commissions, accessed on 26.10.2025).

The IUCN evaluation procedure for the assessment of new natural World Heritage

nominations regarding their ‘outstanding universal value(s)’ is illustrated in the figure and
text below (IUCN 2025).

FIGURE 2: SUMMARY OF IUCN EVALUATION PROCEDURE

l IUCN REPORT TO WORLD HERITAGE COMMITTEE |

I IUCN Second World Heritage Panel I
I Additional information may be provided by States Parties and by stakehoiders |
l JUCN World Heritage Panel l
’

IUCN World Hemage Programme

Desk Reviews and Comparative Additional information may be provided Field Evaluation, including extensive
Analyses by States Parties and by stakeholders consultations with stakeholders
IUCN Commissions Assoc!ated Scientific IUCN Regional Offices Consultation with ICOMOS
and Members Partners and Programmes and WHC as required

1UCN World Hemage Programme |
*

I UNESCO World Heritage Centre ]
*

I Nomination dossiers I

Box: IUCN World Heritage Evaluations

External Review. The nominationis senttoindependent experts knowledgeable
about the nominated property or its natural values, including members of
WCPA, other IUCN specialist Commissions and scientific networks or NGOs
working in the region.

Field Mission. One or, wherever possible, two IUCN experts evaluate the
nominated property on the ground and discuss the nomination with the relevant
national and local government authorities, local communities, NGOs and other
stakeholders. IUCN endeavours, where possible, to ensure mission experts
have knowledge and experience in the relevant region. Missions usually take
place between July and October. In the case of mixed properties and certain
cultural landscapes, missions are undertaken jointly with ICOMOS.




IUCN World Heritage Panel Review. The Panel carefully reviews the
nomination dossiers, field mission reports, comments from external reviewers
and other relevant reference material, and provides its technical advice to IUCN
on recommendations for each nomination. A final reportis prepared and sent to
the World Heritage Centre in May for distribution to the members of the World
Heritage Committee.

4.2 International Advisory Committee for Biosphere Reserves

As regards the MAB Programme and its World Network of Biosphere Reserves, an
International Advisory Committee for Biosphere Reserves (IABRC) advises the Director-
General of UNESCO and the MAB-International Coordinating Council on relevant matters
(UNESCO 2011). The IACBR is composed of twelve members, who are appointed for four
years by the Director-General of UNESCO, after consultation with the Member States
and/or the National Committees for the Man and the Biosphere Programme of the
countries concerned. The members of the Committee are selected for their scientific
qualifications and for their experience in promoting and implementing the concept of
biosphere reserves. Of the twelve members’ Committee, two persons each originate from
the six electoral regions of UNESCO. At the time of preparing this report, the following
persons serve in the IACBR

(source: https://www.unesco.org/en/mab/governance?hub=66369):

Electoral Group Member Mandate
Group I: Western European | Mr. Chistophe Le Page (France) 2023 - 2026
and North American States

Ms. Sarah Gaines (USA) 2025 - 2027
Group ll: Eastern European | Mr. Peter Cupa (Czech Republic) 2023 - 2026

States

Mr. Anatolie Risina (Republic of Moldova) | 2024 - 2027
Group lll: Latin American Ms. Graciela Mdnica Pien (Argentina) 2023 - 2026
and Caribbean States

Ms. June Marie Mow (Colombia) 2024 - 2027
Group IV: Asian and Pacific | Ms. Suk-Kyung Shim (Republic of Korea) | 2024 - 2027
States

Mr. Roman Jashenko (Kazakhstan) 2024 - 2027
Group Va: African States Ms. Abena Dufie Wiredu Bremang 2023 -2026

(Ghana)

Mr. Daouda Ngom (Senegal) 2024 - 2027
Group Vb: Arab States Ms. Manal Fawzy Ahmed (Egypt) 2023 -2026

Mr. Bilal Abdel-Hamid Qteshat (Jordan) 2023 -2026
Source: https://www.unesco.org/en/mab/governance, accessed on 19.10.2025

New biosphere reserve proposals are submitted to the members of the International
Advisory Committee for Biosphere Reserves prior to the session of the MAB International
Coordinating Council. In general, the experts from a specific region undertake an in-depth
assessment of the proposed sites of ‘their’ region (e.g. experts from the Arab States

8



analyse sites from the Arab Region). In a joint one-week session, all twelve members of
the IACBR meet at UNESCO Headquarters to review all nominations and jointly discuss
the new biosphere reserve proposals. They then recommend whether a site should be
approved, deferred or outright rejected. The recommendations of the IACBR are then
forwarded to the Bureau of the MAB International Coordinating Council for its
consideration. The Bureau (consisting of six members of each electoral region) deliberate
on the recommendations of the IACBR and forward their views thereon to the MAB-ICC
for final decision-making.

4.3 Roster of Experts for UNESCO Global Geoparks

For the nomination of proposed UNESCO Global Geoparks, UNESCO uses a Roster of
Evaluators to ensure that areas fulfil or keep on fulfilling the criteria of UNESCO Global
Geoparks UNESCO Global Geoparks are evaluated — both during the initial application
and during revalidation — by an independent team composed of desk-top advisors and
evaluators. As part of this process, field missions to assess each geopark are conducted
by two evaluators with proven professional experience relevant to geopark development.
(source: UNESCO Digital Library 2015:
https://unesdoc.unesco.org/ark:/48223/pf0000260675 ).

The experts are selected from a "Roster of Evaluators." As per the Statutes of the
International Geoscience and Geoparks Programme (IGGP)and the Operational
Guidelines for UNESCO Global Geoparks, UNESCO, in collaboration with the Global
Geoparks Network (GGN), maintains this roster. As | was informed by the UNESCO Chief
of the Earth Sciences and Geoparks Section, the roster of experts cannot be made public.
The reason is that the public release of the roster would require consent from the
evaluators. The roster of evaluators is also managed by the Bureau, meaning the
Chairperson and Vice-Chairperson as well as the Rapporteur of the UNESCO Global
Geoparks Council, the Global Geoparks Network President and the UNESCO Secretariat.
Accordingly, this list does not fall one hundred percent under UNESCO’s mandate.
However, the UNESCO Geoparks Secretariat could — upon bilateral request from GCIDA
asa UNESCO Category 2 Centre —crosscheck names of experts and advise which experts
do cover geoparks as well as also other site designations — World Heritage sites,
Biosphere Reserves, Ramsar sites (source: E-mail exchange between Mr. Kristof
Vandenberghe, Chief of the UNESCO Earth Sciences and Geoparks Section, on 28 August
2025 and the author of this report; copied to Mr Antonio De Sousa Abreu, Director of the
UNESCO Division of Ecological and Earth Sciences and Secretary of the MAB-ICC).

The above-mentioned evaluators conduct field evaluations for new applications aspiring
tobecome UNESCO Global Geoparks and revalidation missions for established UNESCO
Global Geoparks, which are subject to a thorough revalidation process every four years.

The role of the voluntary evaluators is to:
o Evaluate applications, extensions, and revalidations based on strict UNESCO
guidelines.
o Prepare reports for the UNESCO Global Geoparks Council on applications,
extensions, and revalidations.




e Attend training and technical workshops.
e Contribute to setting general standards on UNESCO Global Geopark
management and development.

For the evaluation of new geoparks and the revalidation of existing geoparks, the process
includes two phases:

e Pre-mission preparations: the dossiers are assigned and sent electronically to
two selected evaluators. For revalidation missions the original application
dossier, the previous field mission reports, and the current self-evaluation
document are made available to the evaluators prior to the revalidation mission.
A mission programme is drafted in consultation with the geopark and shared with
the UNESCO Secretariat.

e Post mission: evaluators must submit their mission report to the UNESCO
Secretariat two weeks post completing the field inspection mission, to be
reviewed by the Council. Evaluators do not have the final word on the outcome,
however they are required to express their recommendation in their report to the
UNESCO Global Geoparks Council. The Council meets in September each year,
and their decisions are submitted to the UNESCO Executive Board for
endorsement at the following spring session of the UNESCO Executive Board.

4.4 Scientific and Technical Review Panel for the Ramsar Convention

As mentioned earlier, forthe Ramsar Convention, a Scientific and Technical Review Panel
(STRP) provides scientific and technical guidance to the Conference of the Parties, the
Standing Committee, and the Ramsar Secretariat. The STRP’s Work Plan for each
triennium is built around the priority tasks approved by the Standing Committee, which
are based upon requests from the Conference of the Parties by means of its Strategic
Plan, COP Resolutions and Recommendations. For example, for the current 2023-2025
triennium, requests by Contracting Parties in Conference of the Parties’ Resolutions and
the Strategic Plan of the Convention, five STRP thematic work areas were defined as
follows (source: https://www.ramsar.org/about/bodies/scientific-technical-review-
panel/work-panel, accessed on 21.10.2025):

e Thematic Work Area 1: Wetlands of International Importance, development of
the Site network and application of criteria.

e Thematic Work Area 2: Tools for wetland assessment, mapping and monitoring,
and development of inventories.

¢ Thematic Work Area 3:Direct and climate-change-related pressures on
wetlands, theirimpacts and responses.

e Thematic Work Area 4: Wise use, sustainable management and restoration of
wetlands in the wider landscape/seascape.

o« Thematic Work Area 5: Cross-cutting issues, supporting functions, and synergies
with other Multilateral Environmental Agreements (MEAS).

For the 2023-2025 triennium, the Scientific and Technical Review Panelis composed of a
Chair and 17 members (six Regional Technical Experts, six Scientific Experts and six
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Technical Experts) appointed for expertise in their own right on aspects of wetland
conservation and wise use. Moreover, over 30 organisations and bodies are invited to
participate as observers in the meetings and processes of the Scientific and Technical
Review Panel for the 2023-2025 triennium.

The six Regional Technical Experts are:
e Dr.Hugh Robertson, New Zealand (STRP Chair)
e Dr.Sonam Chodem, Bhutan
e Prof. Stephan Glatzel, Austria
e Prof. Line Rochefort, Canada
e Prof. Esteban Suarez Robalino, Ecuador
e Mrs. Tondossama Kone Salimata, Cote d’lvoire

The six Scientific Experts are:
e Prof. Siobhan Fennessy, USA (STRP Vice-Chair)
e Prof. Lei Guangchun, China
e Ms. Sheila Ashong, Ghana
e Dr. Geoff Hilton, United Kingdom of Great Britain and Northern Ireland
e Dr. Laurent Durieux, France
e Prof. Rodolfo Iturraspe, Argentina

Finally, the six Technical Experts are:
e Mr. Lammert Hilarides, the Netherlands
e Dr. Suelma Ribero Silva, Brazil
e Dr. Ritesh Kumar, India
e Dr. Virni Budi Arifanti, Indonesia
e Prof. Hans Joosten, the Netherlands
e Prof. SevvandiJayakody, India

5. Proposals for the GCIDA Advisory Group

The following suggestions for the GCIDA Advisory Group are based on the experience of the
contractor regarding several advisory bodies, notably pertaining to the World Heritage
Convention, Biosphere Reserves and UNESCO Global Geoparks.

5.1 Membership

The membership of the GCIDA Advisory Group should draw on the expertise and
functioning of the scientific and technical advisory bodies of the above-mentioned four
international designating bodies. The advantage is that members of these advisory
bodies are already familiar with the objectives and functioning of the various site
designations. In some case, a person adhering to one specific advisory body is also a
member of another specific advisory body (for example, Ms. Sheila Ashong from Ghana
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is a current scientific expert member of the Ramsar Convention’s Scientific and Technical
Review Panel, and she served in the past as a member of the MAB Programme’s
International Advisory Committee for Biosphere Reserves).

Of course, if GCIDA so wishes, also a few other members could join the planned GCIDA
Advisory Group - the advantage being that they could shed some “new light” and
perceptions on international site designations. On the other hand, they may be less
familiar with internationally designated areas and could be at a slight disadvantage vis-a-
vis members that are serving — or who have served - in the advisory bodies of the four
international designating bodies. From the point of view of the author of this report, it
would be preferable that at least the majority of the GCIDA Advisory Group (if not all
members) be appointed from persons who are already involved in the advisory bodies of
the site designating institutions.

In this report, the current members of the MAB International Advisory Committee for
Biosphere Reserves are already listed; and so are the members of the Scientific and
Technical Review Panel of the Ramsar Convention. However, to avoid putting too much
constraints on the time-budget of the current members, it may be desirable to select
members for the GCIDA Advisory Group from members who have served in the
(preferably recent) past in the MAB and Ramsar advisory groups. The Secretariats of MAB
and the Ramsar Convention could be invited by GCIDA to kindly provide the list of past
members.

Inthe case of IUCN (as advisory body for natural World Heritage sites), a very large list of some
1,400 experts is available for which the IUCN World Commission of Protected Areas would be
the most suitable entry point. The IUCN Secretariat could be invited to kindly provide the list
of its members. The same would be possible for the Secretariat of the UNESCO Global
Geoparks. The GCIDA Governing Board may wish to select experts from the various lists who
would serve in the GCIDA Advisory Group.

5.2 Number of members

The number of members of the GCIDA Advisory Group is, of course, subject to available funds
at GCIDA. It would be advisable to have annual meetings of the GCIDA Advisory Group for 3
to 5 working days, ideally at Jeju Stone Park in the premises of GCIDA. For the participants of
the GCIDA Advisory Group, international travel (economy class) to and from Jeju have to be
budgeted for, as well as board and lodging costs during their stay in Jeju. Financial
considerations may limit the number of members of the Advisory Group to six members only.
Ideally, however, the number of members should be considered as ‘twelve’, especially if a
representative regional composition of the Advisory Group is envisaged (see below).

12



5.3 Regional composition

The regional composition of the GCIDA Advisory Group should follow the common practices
of UNESCO, since GCIDA as a Category 2 Centre comes under the auspices of UNESCO. As
indicated for the MAB International Advisory Group for Biosphere Reserves, six electoral
groups existin UNESCO as follows:

e Groupl: Western European and North American States
e Groupll:  Eastern European States
e Grouplll: Latin American and Caribbean States

e GrouplV: Asianand Pacific States
e GroupVa: African States
e GroupVb: Arab States

For the Advisory Group, GCIDA may wish to invite either 6 members (one member from each
regional group) or better 12 members (two members from each regional group).

5.4 Institutional profiles

A good blend of institutional profiles for the members of the GCIDA Advisory Group would be
desirable, i.e. expert members should be fully familiar with at least one international
designation (World Heritage sites, Biosphere Reserves, UNESCO Global Geoparks or Ramsar
sites). In case expert members are also familiar with any of the other three international
designation, the selection of such persons would be ideal. However, this may not always be
the case. If a twelve-members Advisory Group is chosen by GCIDA, three members could
cover World Heritage sites, three other members Biosphere Reserves, a further three
members have thorough insights into Global Geoparks and finally three members are experts
on Ramsar sites.

5.5 Scientific and technical profiles

Equally important are the scientific and technical capabilities of the members of the GCIDA
Advisory Group. It would be ideal to combine the following disciplines among the group
members:
e Scientific and conservation experts (deriving from such fields as biology, geology,
hydrology, geography)
e Education and communication experts (especially for the training and
communication component of GCIDA).
e Environmental lawyers
e Sustainable development agents
e Tourism experts (as most of the internationally designated areas are important
tourist destinations)
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5.6 Genderbalance

Gender balance of the GCIDA Advisory Group will adequately reflect an explicit aim in all
UNESCO endeavours. This is also true for the Ramsar Convention as illustrated in Section 4.4
above.

5.7 Mandate and utilization

The mandate of the Advisory Group may evolve over time as and when the tasks of GCIDA
expand. In the early phases of GCIDA, the Advisory Group may review drafts of or already
existing mid-to-long-term strategies of GCIDA and, if necessary, refine such strategies given
their global perspectives by taking into account needs, constraints and challenges in the
different world regions. The GCIDA Advisory Group would not have a decision-making power.
This group advises the GCIDA Governing Board and the Director-General of the Centre on the
formulation and development of its mid-to-long term strategies.

Once the mid-to-long term strategies have been defined, the GCIDA Advisory Group would
then, in a second phase, focus on the two thematic pillars of the Centre: research and
development, as well as training and communication. To this end, the Advisory Group could
split—as and when the need arises — into two sub-groups for each of the two pillars.

5.8 Duration of mandate

The duration of mandate of each Advisory Group member should be four years. After four
years, half of the group members (i.e. six persons) would be replaced by six new members so
as to ensure renewal of the group on a rotational principle. Members having served in the
Advisory Group over a period of four years, may be re-elected after a lapse period of four years.

5.9 Appointment of Advisory Group members

The Director-General of GCIDA should appoint the members of the Advisory Group in
consultation with GCIDA’s Governing Board. In order to ensure the neutrality and objectivity of
the Advisory Group members, the members should be appointed in their personal capacities.
The selection criteria should be based on the candidate members’ scientific and technical
qualifications and on their experience in promoting and implementing the harmonious and
efficient functioning of internationally designated areas in the fields of sustainable
development, research and training.
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6. Part 1: Executive Summary

Ideally, the GCIDA Advisory Group should have the following characteristics:

e Membership: Participants should be selected on their expertise of the scientific and
technical advisory bodies of the four international designating bodies.

e Number of members: Twelve (in case of budgetary constraints: six).

e Regional composition: In line with UNESCOQO’s six electoral groups.

e |Institutional profiles: Expertise on World Heritage sites, Biosphere Reserves, UNESCO
Global Geoparks or Ramsar sites.

e Scientific and technical profiles: A blend of scientists, conservation experts,
environmental lawyers, development agents, tourism experts.

e Gender balance: Full gender balance.

e Mandate and utilization: Advisory capacity (not a decision-making body).

e Duration of mandate: Four years.

e Appointment of Advisory Group members: By the Director-General of GCIDA in
consultation with GCIDA’s Governing Board.
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PART 2

7. Broad Objectives of the Expert Group for Support Activities

This part of the report focuses on the creation of an Expert Group within the framework of the
project Master Plan Development Study for the Customized Support Programme for
Internationally Designated Areas in Jeju, Republic of Korea. This project is related to the
Global Research and Training Centre for Internationally Designated Areas (GCIDA). Many
criteria for the establishment and functioning of the Expert Group resemble those of the
Advisory Group spelled out in Part 1 of this report. In the following text, the objectives of
the Expert Group are highlighted and technical issues towards the functioning of the
Expert Group are discussed.

The overall objective of the Expert Group will be to provide technical expert advice to
developing countries in the improved management of their internationally designated
areas. Moreover, the Expert Group can provide assistance for new nomination proposals
and reviews/evaluations of existing internationally designated areas. Members of the
Expert Group will provide their advice through on-site field missions, online
consultations, training workshops (on-site and online) and/or written reports on specific
issues.

For the purposes of this report, internationally designated areas are defined as follows:
(a) natural world heritage sites within the framework of the World Heritage Convention,
(b) biosphere reserves under the UNESCO Man and the Biosphere (MAB) Programme, (c)
UNESCO Global Geoparks within the International Geoscience and Geoparks
Programme (IGGP), and (d) wetland sites under the Ramsar Convention.

Day-to-day management of existing sites may face unexpected challenges in developing
countries for which expert advice is needed. Moreover, proposing new internationally
designated sites to the UNESCO Secretariats and to the Ramsar Convention Secretariat
is a complex endeavour since a large portfolio of information is required to this end.
Similarly, preparing periodic reviews and reports on existing internationally designated
areas to UNESCO and to the Ramsar Convention Secretariat entails a lot of work. Finally,
Developing countries are often not in a position to burden such additional workloads
owing to scarce financial human resources.

It is here that the Expert Group can assist developing countries through a customized
support system. If in need, developing countries should be encouraged to submit explicit
requests to GCIDA. Requests should fall into three broad categories:

e Assistance on management challenges, such as in the domains of conservation
measures, invasive alien species, climate change issues, interactions with local
communities, specific research needs, capacity-building and training of staff,
education for the general public, and means to promote sustainable development for
the larger communities living in or near internationally designated areas.

e Assistance with the preparation of nomination proposals for new internationally
designated areas,
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e Assistance with the filling-in of periodic reports and reviews of existing internationally
designated areas,

It is expected that the Expert Group will help to strengthen the capacity of developing country
field experts and environmental governing authorities to independently conserve and manage
their internationally designated areas.

8. Establishing an Expert Group

In essence, members of the Expert Group could be drawn from the same groupings of the
GCIDA Advisory Group as mentioned in Part 1, Chapter 5.1, of this report. It would be useful,
however, to avoid selectingthe same persons who are currently serving in the advisory bodies
of the site designating institutions or the GCIDA Advisory Group, as experts may be
overburdened with additional tasks. It would be ideal to select former members of the
advisory bodies; GCIDA may wish to request such lists of former experts from the UNESCO
Secretariats and the Ramsar Secretariat. The number of members of the Expert Group is not
restricted and should expand over time.

An additional possibility in selecting members of the Expert Group could be to invite
candidates through an online portal managed under the GCIDA website. In this portal,
candidates for the Expert Group should provide the following information:

e Name and address

e Language proficiencies

e Expertise in one or several domains (see bullet points in Chapter 7 of this report)

e Proven experience in past projects, activities, advisory services related to

internationally designated areas
e References of past experiences with names and addresses of clients.

Preference should be given to selecting experts from developing countries which can be
considered as enabling efficient South-South cooperation. Experts from developing countries
are familiar with constraints of developing countries’ site managers as scarce financial and
human resources are often a limiting factor for conservation and efficient management of
internationally designated areas. On the other hand, experts from industrialized countries
should not be excluded as they provide novel technologies and solutions to conservation and
management issues.

Obviously, experience from and experts listed in the UNESCO Earth Network Project would
make sense for UNESCO designated sites (although not for Ramsar sites) and would avoid
duplication of efforts.

As English has become the global lingua franca, support and advice should be given in English
in an initial phase. Once the support programme is up and running well, also French (such as
for many West African countries) and Spanish (for Latin American countries) should be added
in the future.
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An ideal opportunity to identify members for the Expert Group under GCIDA will be the 48"
World Heritage Committee Session to be held in Busan (Republic of Korea) from 19 - 29 July
2026. Experience has it that not only world heritage experts and representatives attend World
Heritage Committee sessions but also specialists and professionals working on biosphere
reserves, geoparks and Ramsar sites. The project Master Plan Development Study for the
Customized Support Programme for Internationally Designated Areas may wish to
consider a side-event at the World Heritage Committee Session in Busan to inform on the
existence of GCIDA at large and to invite proposals for expert nominations for the focused
support programme. In addition, a (field) trip to the GCIDA location in Jeju for interested
experts and government representatives could be organised along the margins (before or
after) the World Heritage Committee session.

9. Costs for Members of the Expert Group

Advisory costs are difficult to specify as their tasks, lengths of time, professionalism,
target developing countries and travel costs will vary enormously from case to case and
from country to country. To provide an idea on the differences in per diem rates (= daily
subsistence allowances, DSA) by country, and even within a country, the International
Civil Service Commission with UNDP publishes per diem rates on an annual or even
monthly basis. There is no public website, but information on per diem rates can be
obtained by entering into Google the search term “undp per diem rates 2025”.

Ideally, members of the Expert Group should be appointed on a voluntary basis, meaning
that theirwork is also carried out on a non-monetary and voluntary basis. And their board,
lodging and travelling costs to and from a developing country should be covered by the
target developing country concerned. However, this may not always reflect reality as
budgets of administrations of internationally designated areas in developing countries
rarely foresee costs for external advisory services.

It is clear that many experts will expect an honorarium for their accomplished work.
Examples of honorariums are also difficult to provide as these are usually concluded by
clients and contractors on a bilateral basis and information thereon is often subject to
confidential agreements. In my own case, for example, | have been paid on the average
anamount of 500 Euros perworking day; in case of a developing country, | have requested
a lower honorarium, in case of a “rich” country, a higher honorarium.

One possibility would be that GCIDA provides through its core budget a symbolic “flat
rate” of 50 or better 100 US Dollars per working day, which would be topped up by the
requesting target developing country. In this sense, a co-funding arrangement between
GCIDCA and the target developing country would be concluded.

Travel costs could be kept low if experts from the same region as the requesting
developing country are selected. This will also have the advantage that experts from the
same region know already relatively well the cultural and environmental specificities of
the concerned areas.
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Travel costs could be reduced to practically zero if online training workshops are held,
ideally even in a pooled manner by which countries with similar challenges participate in
online workshops simultaneously or at least consecutively.

Experts should be invited to prepare online webinars on specific issues with in-advance
prepared PowerPoint presentations. These presentations could then be consulted online
or downloaded for safe-keeping at the requesting developing country. A modest fee for
downloading such webinar presentations could complement GCIDA’s core budget.

10. Managing and Updating a Pool of Experts

The pool of experts serving in the Expert Group should be collected and maintained in a
database. To this end, a staff member of GCIDA should be tasked half-time or full-time
to manage this database on a continuous basis. Information on Expert Group members
with their names, addresses and profiles may be of a confidential nature and would need
explicit agreement of the members to disclose their data publicly. Unless the GCIDA
governing board decides otherwise, | would recommend that the database be for internal
use only.
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11. Part 2: Executive Summary

Within the context of the Master Plan Development Study for the Customized Support
Programme for Internationally Designated Areas, an Expert Group should be established
with the following characteristics:

e Broad objectives: To provide advice to developing countries regarding internationally
designated areas (IDAs).

e Specific categories of advice:

a) Preparation of nomination proposals for new IDAs.
b) Preparation of periodic reports and reviews of existing IDAs.
c) Assistance on specific management challenges in IDAs.

e Membership: Participants should be selected on their current and past expertise of the
scientific and technical advisory bodies of the four international designating bodies
as in Part 1 of this report. Candidates for the Expert Group could also apply through an
online portal.

e Numberof members: Open and expandingin the course of time. Publicizing the Expert
Group could be flagged at the 48" World Heritage Committee session in Busan in
2026.

e Costs: Fixed rates for experts are difficult to assess owing to specific tasks, length of
assignment, cost of living in countries concerned. Cost-sharing agreements between
GCIDA and developing country should be developed.

e Maintenance of expert pool: Maintenance and updating of database by a half-time or full-
time staff member of GCIDA.
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Relevant Websites and Literature:

Global Research and Training Centre for Internationally Designated Areas (GCIDA) 2025:
Home page: https://unesco-gcida.org/eng/center/greetings.htm

IUCN 2025: Home page of the International Union for Conservation of Nature
www.iuch.org

IUCN 2025: IUCN World Heritage Evaluations 2025. IUCN information document
WHC/25/47.COM/INF.8B2 for the 47" Session of the World Heritage Committee
session.

IUCN 2025: https://iucn.org/our-union/expert-commissions
Ramsar 2025: Home page www.ramsar.org

Ramsar 2025: Scientific and Technical Review Panel
https://www.ramsar.org/about/bodies/scientific-technical-review-panel/work-
panel

Schaaf, T. and Clamore Rodrigues, D. (2019). Managing MIDAs — Harmonizing the
Management of Multi-Internationally Designated Areas: Ramsar Sites, World
Heritage sites, Biosphere Reserves and UNESCO Global Geoparks. Gland,
Switzerland: [JUCN. Xvi + 140 pp.

UNESCO 2011: Statutes of the International Advisory Committee for Biosphere
Reserves. UNESDOC Digital Library at
https://unesdoc.unesco.org/ark:/48223/pf0000384585

UNESCO 2015: Statutes of the International Geoscience and Geoparks Programme.
UNESCO Digital Library at https://unesdoc.unesco.org/ark:/48223/pf0000260675

UNESCO 2025: Home page of the Man and the Biosphere (MAB) Programme:
https://www.unesco.org/en/mab

UNESCO 2025: Governance of the MAB Programme
https://www.unesco.org/en/mab/governance?hub=66369

UNESCO 2025: Home page of the International Sciences and Geoparks Programme
https://www.unesco.org/en/iggp?hub=67817

UNESCO 2025: Home page of the UNESCO World Heritage Centre
https://whc.unesco.org/
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